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NEWS
SUPPORT YOUR MEMBERS TO IMPLEMENT THE USSPM
JOIN US AT THE 2014 SPTF ANNUAL MEETING!
The 2014 SPTF Annual Meeting will take place on June 2-6 in Dakar, Senegal, Africa. Hosting this year’s meeting are
the Ministry of Senegal, Catholic Relief Services (CSR), L’ Association Professionnelle des Systèmes Financiers Décentralisés (AP/SFD)- Senegal, Plan International, and the African Microfinance Network (AFMIN).
The main plenary sessions will take place on Wednesday and Thursday, June 4 and 5. The main focus of the first
plenary day will be in-depth case studies in breakout groups, each exploring how a certain financial institution is implementing specific practices found in the Universal Standards. The second plenary day will focus on two key areas:
the integration of Social Performance Management with digital financial services, and incorporating SPM into microfinance sector regulation.
Pre-meetings will include a workshop for SP Fund Implementing Partners and a USSPM Introductory Training (on June
2), a workshop on youth and social performance, and the results of the pilot test to use SPI4 to assess performance
against the Universal Standards (June 3). The post-meeting day (June 6) will include a workshop on regulation (in the
morning) and the Networks' Meeting (in the afternoon). The SPTF is in the process of finalizing the meeting agenda
and will announce the final agenda via email and the SPTF website.
All participants are required to register online. Online registration and instructions are available here.
WATCH FOR THE LATEST VERSION OF THE UNIVERSAL STANDARDS ON THE SPTF WEBSITE THIS MONTH!
To help MFIs assess their management systems and monitor their implementation of the Universal Standards, the
SPTF commissioned a social audit tool that is completely aligned with the Universal Standards. This tool is the SPI4,
just released by CERISE. The recent revisions to the Standards do not change the spirit of the USSPM, but rather
streamline and clarify the existing essential practices. A final version of the indicators (those used in the creation of
the SPI4) will be available in English, French and Spanish on the SPTF website by the end of March. In early 2015, a
final SPI4 tool will be available, following a beta testing period (February-May 2014) and the work of the Smart Campaign to revise its certification indicators. If any of your member MFIs are interested in pilot-testing the SPI4, please
contact SP Fund to receive a copy of the tool. A limited number of scholarships to the SPTF annual meeting are available to MFIs that beta test the SPI4, and create an action plan based on the results, and agree to share their experience applying the tool at the 2014 SPTF Annual Meeting.

USSPM Implementation resources
Continuation of work on SPI framework and align it to USSPM
CERISE is continuing working with the SPTF, Smart Campaign, Seal of Excellence, Forolac and the MIX Market on revising its SPI framework to align it to USSPM and other responsible finance standards frameworks. The result of this effort will conclude in the SPI4 beta version, to be released for testing in February 2014. The SPI4 will be a tool with
different reporting options. These options include: a USSPM, CPP, SPI4 and MIX Market SPS report. Also there will be
available additional 4 report options on gender (WWB), green microfinance (e-Mpf), poverty (TrueLift and Grameen
Foundation) and rural microfinance (Forolac).
5 Networks (PMN, RFR, CIF, MFC, Good Return), 25 MFIs and 3 investors will participate in the pilot test to be carried
out in the first half of 2014. Pilot test results will be presented at the 2014 SPTF Annual Meeting in Dakar, Senegal
during the workshop on June 3. Networks are encouraged to participate in the workshop, as SPI4 will be a key tool to
support members to implement the standards and other responsible finance frameworks. The final SPI4 tool, integrated with the MIX SPS report, will be available in early 2015.
Updates of the certification frameworks
2014 will be a year of revisions of different certification frameworks. Grameen Foundation is in the process of revising
the PPI (Progress out of Poverty Index) certification which will be re-launched in March 2014.
SMART Campaign is also in the process of revising the indicators of the Customer Protection certification, to be
launched in early 2015.
A new tool from SMART Campaign – SMART Operations
Financial institutions (FIs) must involve employees from every operational area in the effort to achieve adequate
client protection. Rather than designating client protection as a “special project” to select employees, FIs should ensure that each department has specific client protection responsibilities. This tool suggests appropriate roles for 11 of
the most common areas of microfinance operations. FIs can use this tool to assign client protection responsibilities to
each operational department and to understand how responsibilities are shared among operational departments.
Specifically, an institution can use the tool to:


Evaluate and make changes to a single department



Evaluate the entire institution



Understand how different operational areas share client protection responsibilities.

The 11 operational areas discussed in this tool include: executive management; product research and development;
product management, human resources; marketing and promotions; sales force and frontline employees; finance; risk
management; legal; information technology and communications (ICT) and complaints/customer services.
The tool is available in English and French.
Check the SPTF website for upcoming sessions of the Universal Standards Implementation Series.
The sessions are available here.
Become a SPTF member!
With the change in legal structure of the SPTF to a legally registered non-profit corporation, and the release of the
revised Universal Standards of Social Performance Management (including indicators for each of the essential practices), the SPTF invites organizations and individuals committed to promoting and implementing the Universal Standards
to join its membership:
1. Individuals wishing to join should click the “Sign Up” button on the SPTF home page and indicate their endorsement of the Universal Standards.
2. Organizations wishing to become members of the SPTF need to submit an application letter signed by an authorized representative, such as a member of senior management or of the Board of Directors (download the
letter here) to the SPTF Secretariat.

GRANTEES & PROJECTS
2013 USSPM AWARENESS RAISING GLOBAL CAMPAIGN
In June 2012 the SPTF officially released the USSPM, a comprehensive manual of best practices created by and for
people in microfinance as a resource to help MFIs achieve their social goals. In 2013, one of the main goals of the SPTF
was to ensure as many MFIs and other industry stakeholders know about the Universal Standards. To this end, the
MFC SP Fund for Networks, in collaboration with the SPTF, launched the 2013 Universal Standards Global Awareness
Raising Campaign and invited all interested national and regional networks to join.
The USSPM Awareness-Raising Campaign had two objectives:
1.
2.

Build awareness and commitment to the USSPM among a large number of MFIs
Identify MFIs ready to implement USSPM essential practices

The MFC SP Fund for Networks in cooperation with SPTF provided the following support to Campaign grantees:








Free online training on the USSPM for
Networks staff in four languages: English, French, Spanish and Russian. All
webinars were recorded and are available at SPTF website here
Professionally developed communication materials (in English, French, Spanish and Russian) to support Networks’
communication efforts (including a 2page leaflet on the Universal Standards,
full Standards manual, and a PowerPoint presentation about the Universal AWR Campaign webpage
Standards). The materials are available
here
Recognition of the Networks as Campaign partners on the SPTF webpage
Published the SP Fund newsletter about Networks’ activities on promoting and implementing the USSPM
Organized regional learning meetings in Eastern Europe, Africa and Asia.

The Awareness Raising Campaign grantees committed to implement the following activities:








Participate in the communication webinar for
Networks organized by the SP Fund and SPTF
Present the USSPM to their Board members
Present the USSPM to members
Translate the USSPM into local languages
Print and distribute the two page leaflet on the
USSPM to member MFIs
Distribute the USSPM electronically to member
MFIs
Publish the Universal Standards manual on their
Network webpage.
PowerPoint Presentation for Networks developed by SPTF and SP
Fund

We are pleased to share the Campaign results with SP Fund Newsletter readers.

What was achieved?

For details about the 2013 Awareness Raising Campaign Networks and their Campaign activities, please
click here>
The AWR Campaign in numbers:


2013 Awareness Raising Campaign lasted 12
months



The campaign united 41 global, regional and
country-level networks in order to raise USSPM
awareness among members



33 networks conducted all planned activities
within the defined timeline



32 networks delivered presentations about the



USSPM to their board
32 networks delivered presentations to members



33 networks distributed the USSPM electronically to their members



31 networks distributed in a printed form and 30 networks published the USSPM on their websites



RMC (Russia) conducted two webinars for members about the USSPM. The webinars are available in Russian
here.



Good Return (Australia) developed a short movie promoting the USSPM. The movie will be available on their
website in March.

RMC delivered one out of two webinars






2,523 MFIs representatives learned about
the purpose and content of standards
682 MFIs to date expressed interest in
implementing the USSPM (a number which
increases daily!)
7 networks (vs. 5 planned) received scholarships to participate in 2013 SPTF Annual
Meeting in Panama. The SP Fund and SPTF
announced a call for presentations for Networks involved in the 2013 AWR Campaign.
Nine networks sent a short PowerPoint presentation with the first results of their AWR Network Meeting during SPTF Annual Meeting in Panama
Campaign, the very first lessons learned and
next steps envisioned. Seven of them received scholarships to attend SPTF Annual Meeting in Panama. These
were: APROCEC (Dem. Rep. of Congo), LMFPA (Sri Lanka), SAMN (Pakistan), YMN (Yemen), ASOMIF (Nicaragua), NATCOO (Philippines), APSFD (Niger)



Three half-day USSPM meetings were organized in line with the program target at key regional events:

 USSPM Meeting for ECA region Networks during MFC Annual Conference (May,
2013, Budva, Montenegro). The meeting attended 6 Networks from Armenia, Azerbaijan,
Bosnia and Herzegovina, Poland, Russia and Tajikistan.
 USSPM Meeting for Asian Networks during The Microcredit Summit (October, 2013, Manila, The Philippines). 6 Network participated in
the meeting from Australia, Laos, Philippines,
India and Nepal.
 USSPM Meeting for African Networks
during the AFMIN Annual Conference (October,
USSPM meeting participants, Manila, the Philippines
2013, Addis Ababa, Ethiopia). Nine networks
attended a half-day meeting from Mali, Burkina Faso, Benin, Uganda, Kenya, Dem. Rep. of Congo, the Comoros and
Ivory Coast.
During the meetings, Networks shared their experience in raising awareness on USSPM among MFIs and various
stakeholders. Networks also identified key challenges and successes arising from Campaign activities.

معیا عالمی کی انتظام کے کارکردگی سماجی
các tiêu chuẩn phổ quát của quản lý hiệu quả xã hội
सामाजिक प्रदर्शन व्यवस्थापनको
சமூக சசயல்திறன்
மேலாண்மே உலகளாவிய
தரமத

20 translations of USSPM into local languages

社會績效管理的通用標
準

univerzalnih standarda upravljanja socijalnih performansi

The SP Fund team prepared 4 quarterly updates on the awareness-raising campaign and
USSPM implementation projects, and disseminated them through our own channels, as well
as those of the SPTF and other partners (MIX Market and the SMART Campaign) to over
4,000 practitioners. Please see all updates (SP Fund Newsletters) at MFC website here.
SP Fund newsletter

What are Networks’ plans for 2014?
The analysis of feedback survey conducted in July 2013 revealed that the Campaign had not only increased awareness
about social performance and USSPM among MFIs, but also stimulated its participants to think about communication
with other stakeholders. Networks’ feedback sent to the SPTF has resulted in updates communication materials for
networks, in order to include more practical information and examples of SPM. The SPTF has also taken steps to engage regulators to take SPM into account — the first meeting with regulators will take place in Senegal on 6 June at
the SPTF Annual Meeting. Media outreach will commence once the USSPM are institutionalized within a large number
of MFIs, and the industry can demonstrate with facts and evidence, that it is actively managing its social performance.
Further development of the USSPM may include:

Outreach to
MFIs

Providing more practical
experience around USSPM
implementation

Work with
regulators

Media
outreach

Promoting efficient exchange of
practice and improving
regulation.

Developing public
media guidelines

What did we learn?


Leveraging networks is an effective way of
getting the message out — but they need
support: Where messages need to reach a large
audience in a short amount of time, working
through networks (who are already embedded
into their local sector) is an effective means of
doing so. To facilitate this, networks should
receive concrete guidance on what messages to
deliver and how, including templates of key
presentations and case materials, and a menu of
options in terms of how to engage their
stakeholders (ie through organising board
meetings, members meetings, etc.) While
networks are well-placed to undertake translation ASOMIF, Nicaragua – USSPM presentation to board of directors
of standardized communications materials into
local languages, this work needs to be funded externally.



Addressing confusion about the standards: Grantee networks reflect that the big industry push on
communicating about the standards was not accompanied by a clear explanation of how they were linked to
SPM (it was seen by some as a new framework in addition to SPM, rather than a framework to better
understand them). For clarity, networks suggest that SPM should be at the center of the message – what it is,
why it is important – and the USSPM should be promoted as a reference for understanding good practice
alongside this.



Networks see their role as promoters of Standards at a national level (not only among members but also a
broader stakeholder group) and of a more transparent sector (to improve the image of the sector). They want
to play a role in building MFI leadership and commitment towards the Standards, with client protection (do
no harm) being the minimum and universal focus.

The one-year awareness-raising Global Campaign is officially closed. The SP Fund team would like to acknowledge each and every participating network and say THANK YOU for your hard work! We wish you
every success in your future work in promoting and implementing the USSPM!
If you have any questions or need any assistance in terms of promoting and implementing USSPM please
do not hesitate to contact us.
NEWS FROM NETWORKS IMPLEMENTING THE USSPM
The SP Fund USSPM Implementation Component (IC) brings together 10 leading networks (see list of partners here)
to identify practical examples of good practices in line with the Universal Standards for Social Performance Management among their members. Partner networks deploy different methodologies to help members assess and improve
compliance with selected dimensions of standards (at least two). The project is underway till June 2014. Learn more
here.
Learn about good practices of implementing USSPM in Ecuador
In December 2013, the RFR (Ecuador) network with the support of the SP Fund finalized a case study providing a practical overview of the process of developing and implementing mobile savings in San Miguel de los Bancos, a cooperative in Ecuador. The case also provides recommendations on improving this new delivery channel to bring it more
closely in line with the USSPM. Among them are: developing social performance indicators and measures to monitor
the effectiveness of the new solution for advancing the institution’s social goals, implementing mechanisms for collecting client satisfaction feedback, and including information on client's rights and responsibilities in the mobile savings delivery process. The case is available in Spanish.
Stay tuned for upcoming cases written by our grantees:


AMFA (Azerbaijan): Retaining key staff through a “pay for performance” culture in FinDev as the key to retain
valuable employees; Transforming clients’ complaints into loyalty for life in FINCA;



APSFD-IC (Ivory Coast): Training of the Board and Staff of REMU-CI on Social Performance Management, Solutions to Prevent Over-indebtedness at FIDRA



MCPI (Philippines): People’s Bank of Caraga, Inc. listens to Members: Client Exit Survey; People’s Bank of Caraga, Inc. listens to Members: Client Satisfaction Survey; Income Generating and Survival Skills Tool (NWTF),
ASKI’s Product Development Process



COPEME (Peru): Manuela Ramos Management Report; Staff Recruitment and Selection at ADRA;



RRF (Ecuador): FODEMI strategies to balance social and financial returns, CACMU approach to adapt services
for different geographic locations, Cooperative COCA integrated financial education service; Rural Windows at
Cooperative 4 de Octubre



MFN (Global): When to Increase or Decrease the Interest Rates? – Factors and Impacts to Consider; Al Majmoua Client Satisfaction and Client Exit Surveys.



AMFIU (Uganda): The social indicators report from Opportunity Bank, The complaints handling system of
UGAFODE, AMFIU’s experience/process in supporting the MFIs improve compliance to standard one of the
USSPM.

CO-AUTHOR THIS NEWSLETTER WITH US!
If you would like to promote your SPM work please send us information about your activities and we will feature it in
the next newsletter. Get in touch today!

WHAT IS THE SP FUND FOR NETWORKS?
The Social Performance Fund for Networks was launched in 2011 by the Microfinance Centre, with support from the
Ford Foundation, in order to mainstream Social Performance Management across the industry. The Fund (in collaboration with the Social Performance Task Force) currently supports 50 networks to promote and implement the Universal Standards for Social Performance Management (USSPM). For more information about the SP Fund visit our
website at or contact the Secretariat.
ECA

Asia

Africa

Latin America

AMFA, Azerbaijan (IC and AWR)*

CMF, Nepal (IC and AWR)

TAMFI, Tanzania (IC)

RFR (IC and AWR)

AMFI, Bosnia& Herzegovina (AWR)

PMN, Pakistan (IC, AWR)

APSFD-IC, Ivory Coast (IC and
AWR)

COPEME, Peru (IC and AWR)

The Association of Development
and Support of MFI of Georgia
(AWR)

MCPI, Philippines (IC)

AMFIU, Uganda (IC)

REDCAMIF , Panama (AWR)

AMFOK, Kazakhstan (AWR)

CAM, China (AWR)

AMIK, Kosovo (AWR)

Sa-Dhan, India (AWR)

AMFI, Kyrgyzstan (AWR)

MON-PAK, Pakistan (AWR)

Centre Mohammed VI de
Soitien a la Microfinance
Solidaire, Morocco (AWR)

Finrural, Bolivia (AWR)

NAMMS, Russian Federation (AWR)

VMWG, Vietnam (AWR)

MAIN, Togo (AWR)

Red Catalysis, Honduras (AWR)

AMFOT, Tajikistan (AWR)

NATCOO, Philippines (AWR)

APSFD – Niger, Niger
(AWR)

REDIMIF, Guatemala (AWR)

MFC, Poland (AWR)

LMFPA, Sri Lanka, (AWR)

ASOMIF, Nicaragua (AWR)

CDF, Bangladesh (AWR)

MFN, Mexico (IC)

APROCEC, DR of Congo
(AWR)
APSFD -Mali, Mali (AWR)

EMPRENDER (AWR)
ASOMI, El Salvador (AWR)

IMFN, Iraq (AWR)
Good Return, Australia
(AWR)
YMN, Yemen (AWR)
SAMN, Pakistan (AWR)
AMA, Afghanistan (AWR)

*AWR – Awareness-Raising Campaign, IC – Implementation Component
The MFC and the SP Fund would like to thank the Ford Foundation and the Social Performance Task Force for their
on-going support for its work.
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